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1.0 Chief Executive Statement

Pursuant to section 142 of the Local Government Act 2011 and as
subsequently amended by the Finance(Miscellaneous) provigions
Act 2015, | have the honour to submit the Report covering pefiod

January 2016 to 30 June 2016 and the unaudited accounts for the

same period.

The report highlights the major achievements of the Council{for
financial year 2016/2017.

| would like to put on record that the Municipal Council has been able to fulfil its duties as laid [dowr

under the Local Government Act and other legiehs.

| seize this opportunity to thank the Mayor, the Deputy Mayor, Councillors and my staff for|their

unflinching support for ensuring the smooth running of the council.

Vineshsing SEEPARSAD

CHIEF EXECUTIVE
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2.0 Mayoros Statement

| am pleased to present the Report for financial year 2016/2017

The year has been an important one for all of us. Some of the targets have been met and oth
the pipeline. Indeed the completion of the first phase of the Quatre Bornes Fair mas&a our

promises to inhabitants as it was a long overdue project. Giving a decent place for bc

IS a

th tf

stallholders to trade and the inhabitants was one of our priorities. The accomplishment of SCI ma
h

activities and the implementation of projects hagrb possible only by the team spirit of b

employees and staff.

| wish here to place on record my appreciation for the work undertaken by the Council. | seige th

opportunity to thank the Deputy Mayor, Mrs Marangi Ayacanou, and all my colleague
Councillors for their support and dedication.

My heartfelt thanks also go to the Chief Executive, Heads of Department, staff and employee

Council for their unflinching support, collaboration asammitment to serving the public

Mrs Soolekha Jepall Raddhoa
Mayor

S
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3.0 INTRODUCTION

The town ofQuatre Bornesvas created by a@rdinancepassedn 1895 but coming into force ir
1896. From the time of its creation till 1950, it was governed by a fully nominated Boar

Commissioners, consistirgg a Chairman and 5 members.

The Town Council Ordinance 1950 democratised the institution of Board by incorporatl:lg é

provision by which members were to be electédwever,it remained a system of nomination wi

3 nominated members and 7 elected members.

The Local Government Ordinance of 196&juired thatach of the townsicluding Quatre Bornes
would havel?2 elected and 4 nominatetembers. 11968, when Mauritiubecame independerihe
Town Council becama Municipality and since then all Councillors have to be elected.

With the amendments brought to the Local Government Act 28&IMunicipal Council ofQuatre

Bornesis now made up of 2Gouncillors (5 wards each electidgnembers).

The town ofQuatre Bonesextends over an @a of about 2,122 Ha atids served by an urban roa
network ofapproximately3800 Kilometreswhich is being extended each year.

Situated in the central part of MauritiutQuatre Borness easily accessiblBEom the western part

d of

|-

southern and Northern part of the island and recently from the eastern part with the construdtion

the extensiomof the Verdun Trianon link Road

Urban development itself started in the late 1960s when the Trianon Sugar Estate, sold |ts la

propertiesand attracted a new social class, nowadays known as the MorcellerieanSt
The town is in a period of rapid development arwhsiss of residential developmentand
commercialdevelopmentCommercial and office spaces are very prominent in the aréa afyber

city in Ebene.

Quatre Bornesonsists of the 'Ol@uatre Bornéson the one hand which comprise regions like

Belle-Rose, Telfair, Drapers, Bpinay and on the other haméw Quatre Bornesvhich started its
development in the 1980s in the regmfmSodnac. The region of Ebene with the Cyberaigp form
partof Quatre Bornes
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3.1 HISTORICAL DEVELOPMENT OF THE TOWN

The town ofQuatre Bornes- 6 L a  Wesk Il e unas st history datingpack to more than twa

centuries

+ In 1740, during Freritcolonia t i o n, the cartography of P
Des PlainesVi | hems 0, wQuiate Borrss @ forstregiah that was being coloed.

+ In 1764, Joseph Francois Charpentier de Cossigny settled in a region that he naraedrizhim
the same period the Governor Antoine Desforges Boucher settled in a region, which he
Bassin.

+ Around 17687 0, the novelist Bernardin de St.
which mention is made of the Trois Mammelles Maua i n, the od6dwaterc
(namely the RempaRiver).

+ In 1850: construction of the Sean Church.

+ With the introduction of the railway line in 1864, the region of PlaM&$ems developed
rapidly with the migration of people living inoastalregions to thé’laines Wilhems.

+ In 1870s the cartographer Descubes mentioned the na@atfe Bornesor the first time on a

map.

+ In 1890,Quatre Bornesvas declared village by proclamation No.49, with effect as from 1877,

+ In 1895, the Ordinancéct 32 stated that the Board of Commissionemubd consist of 6
members. Honourable Sir William Newton K.C. became the first president in {Bgfre
Borneswas proclaimed Town under a proclamation of @wvernor p.iCharles Anthony King
Harman, C.M.G.

+ In 1904 was founded the Convent@iiatre Borneswhich was to become the Loreto convent

Quatre Bornessecondary institution for girls.

In 1941, theQuatre Bornedlarket was built.

INn1954theCounci | t ook the deciSesouoand Ciot dbubPéde t

The 196@s, saw the development of the Morcellement St Jean

In 1964 the new Town Hall building was inaugurated.

-+ + + &

In 1967, the region of Bassin and Palma were annexed to form part of theytd®vaclamation
No.2, Government Notices, 1967.

+ In the mid1980sQuatre Bornesleveloped at a rapid pace, with tt@nstruction othe George

Town Commercial Complex, the Orchafomplex, Candos Commercial Complex, whi¢h

provided shopping facilities, supermarket, cinema, drug stores etc.

nam

P
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+ 1980s- 1990ssaw thedevelopment of Sodnac regicBodnacsituatedon theoppositeof Candos

Hill was so nameth the opposite wagf Candos

+ 9th May 1984: Mr F. Canabady, the then Mayor inaugurated the crossroad at Palma construc

on a plotof landdonatedo the Municipality by the Jugnauth family.

+ In 1987, the region of La source was annexed to the toffpuatre Bornes

+ Other commercial complexes weceo n st r u c t e dsudhmas Disboeery HOuSe) I‘éhew]y

Complex, Orbis Court, France Centre, Busll Centre,Flora Park, Middle town Shoppin
Centre.
+ There are several majoevelopments in theegion of Trianon, Ebene Cybercitgt Jeanand

Tulipes Avenue in Sodnac.

3.2HOW THE TOWN WAS ATTRIBUTED THE NAME OF QUATRE
BORNES

There are fouhypothese$o explain the name @uatre Bornes

1. According to a map prepared by Descubes in 188@tre Bornesias been attributed its name

upon the four boundary stones (Bornes) which delimttezgland properties of Palma, Bassir;
Trianon and Beasejour. Ad this hypothesis is the one which is mostly sustained.
2. Another hypothesis was instituted by a Mauritian Historian, who said that four boundary ¢
(Bornes) delimited the three districts, namely Plaines Wilhems, Moka and Riviere Noire.

3. In Novenber 1761, two land owners namely Mr. Mabille and Mr. Desveaux were having
problems and this case was ultimately known as 'Le ca@uigise Bornes

As W.Edward Hart explained in1921, four boundary stones used to delimit the intersection b

174

stone

land

twe

the 1oads crossing Vacoas and Bassin/Palma and La Louise and of the Balisage separating fthe |

property of La Louise and Bea@8ur.

4. Quatre Bornes has been named so, in relation to a ‘commune’ in.France
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3.3 URBS FLORIDATHE COAT OF ARM

In 1955Mr . R. Hei n wWR®&te Ftwhiehimaang
Quatre Borneso LA VI LL E DE Sin thd dardeRyea
Mr. Max Boulle drew the arms of the town at the request of
Board. The arms consisted of

In 1964, the Municipal Council oQuatre Bornesilling to pay
tribute to Mr. De Candos who gave his name to a hill, a hospi

road slope (montée Candos), a stadium, and a housing state, ¢

that the Lys Flower which decorated his arms be repredent the

coat of arms of th&own of Quatre Bornes

3.4MISSION, VISION AND VALUE STATEMENT
1. OUR MISSION

To ensure a timely and quality servideliveryto all stakeholders and to improve the qualjty

of life of the citizens of the town.
2. OUR VISION

To be a living model in partnership and networking with its stakeholders for the highes

standards of excellence and an unrivalled quality of life.
3. OUR CORE VALUES
x Professionalism To be committed to work ethics, confidentiality, impartiality a

discipline
x Service Excellence To be committed at every level to provide the highest ser

excellence

d

—

ice

x Teamwork: To foster team spirit between all employees, departments and the Counil.

x Integrity : To be guided by a positive set of attitudes which foster honesetnchl
behaviour and work practice.

x  Timeliness To be committed to delivering services within the least possible delay

4. OUR COMMITMENT

To continuously maintain a high standard of service and to be proactive in proyiding

facilities and improvethe quality of public services offered and ensure that such ser

respond to the needs and wishes of the citizens.
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4.0 ABOUT THE MUNICIPAL COUNCIL OF QUATBBRNES

Location: Saint Jean RoafQuatre Borns
Web Site: http://www.qgb.mu

Email: mcgb@intnemu

Fax:4540066

Tel:4548054

Customer Care CentréHotline: 454 9662- 9.00hrs to 16.00 hrs
: 5448 1929 24 hrs servicgHotline)

4.1 TWINNING

The Town of Quatre Bornes is twinned with the

|Bamd(sincetOFugust 1988)e u ni o n

Commune de St Benoit: shaded yellow

1. ACommunes de St
22 \ St Sal 78 -
iy /
Saint-Benoit
< : ristee de.
r - alst e i Tang
ol o T Y e
2. ihCommunes de Amb

al @W4oo6 in Madagascar

Commune de Ambalava®ed Star

_ 7 )'$AR4\1‘TVL‘;:‘.{ _.3.‘;;':::““:‘
(CAMP CATTA
3. ACi ty

o fHeilorajngprayiace,China(since31 May 2009

City of Daqging in red
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https://en.wikipedia.org/wiki/File:China_Heilongjiang_Daqing.svg

5. ROLES AND FUNCTIONS OF COMMITTEES
5.1 COUNCIL MEMBERSHIP

Mayor, Deputy Mayor and Councillors

The Municipal Council of Quatre Bornes was composed of 20 elected members from 5 wards.| The
Mayor and Deputy Mayor are elected by the Council to serve for a pdrtae years

1. Mr SONOO Atmaram (01 July 2016 to 28 June 2017) MAYOR
28 - 30 June 2017 COUNCILLOR

2. Mrs JEPAUL -RADDHOA Soolekha01 July 201628 June 2017 COUNCILLOR
28- 30 June 2017 MAYOR

3. Mrs KOENIG Arline (01 July 2016 11 January 2017) DEPUTY MAYOR
11 January 201730 June017 COUNCILLOR

4. Mrs AYACANOU MorganangiO1 July 2016 18 January 2017, COUNCILLOR
18 January 2017 30 June 2017 DEPUTY MAYOR
5. Mr BUKHORY Ashvin COUNCILLOR

6. Mrs BENYDIN Purmila resignedn 30 December 2016 COUNCILLOR
and was replaced by
Mr GOPALOODOO Vishnoo as from 22.02.2017

7. Mr CHIKHURI Bhogunsingh resignesh 07 November 2016 COUNCILLOR
and was replaced by
Mr SALMINE Eric Louis as from December 2016

8. Mr CANNOOSAMY PILLAY Roobakrishnen COUNCILLOR
9. Mrs GEERJANAN Premila COUNCILLOR
10. | Mr GOOMANY Ziyad Mohammed COUNCILLOR
11. | Mr GUNNY Abdus Samad lost his seat in January 2017 COUNCILLOR

and replaced by

Ms RUGHOOPUTH Alvina as from27 April 2017 COUNCILLOR
12. | Mr ISRAM Rajendra COUNCILLOR
13.  Mr MOOTOOSAMY Nagen COUNCILLOR
14. | Mr OCHIT Kevin COUNCILLOR
15. | Mr RAMANJOOLOO Ballakisnah COUNCILLOR
16. | Mr RAMLUCKHUN Dooshiant COUNCILLOR
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17. | Mrs SEVATHIANE -DANSANT Marie Claire Myrella COUNCILLOR

18. | Mr SOOKUN Siam COUNCILLOR
19. | Mrs SOUNDUR Usha Koontee Devi COUNCILLOR
20. | Mr TROYLUKHO Guy Emmanuel COUNCILLOR

5.2 ADMINISTRATIVE TEAM

ADMINISTRATION
DEPARTMENT

FINANCE DEPARTMENT

PUBLIC INFRASTRUCTURE
DEPARTMENT

PUBLIC HEALTH
DEPARTMENT

LAND USE AND PLANNING
DEPARTMENT

CHIEF EXECUTIVE
Vineshsing SEEPARSAD

DEPUTY CHIEF EXECUTIVE
Mrs Toolambah NARSINGHEN

ASSISTANT CHIEF EXECUTIVE
Mrs Shamanta DOMUN-FAGOONEE
Mr Rajcoomar SEENAUTH

FINANCIAL CONTROLLER
Mr Sanjay VEERASAMY

ACCOUNTANT
Mrs ST MART

HEAD PUBLIC INFRASTRUCTURE DEPARTMENT
Mr D. SEEBALUCK

CIVIL ENGINEER
Mr P.PATTOO( As from 03 January 2017)

CHIEF HEALTH INSPECTOR
Mr Erigadoo

PRINCIPAL HEALTH INSPECTOR
Mr Renganaden SEENEEVASSEN

HEAD LAND USE AND PLANNING DEPARTMENT
Mrs Vijayemallah BUSGEETH
up to 25 September 2017
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HEAD LAND USE AND PLANNING DEPARTMENT
Mr Mohammad Al -lishaad SUBRATTY
As from 25 September 2017
AG PLANNING AND DEVELOPMENT OFFICER
Mrs Veda Pillay KANAKSABEE-TEEHA
WELFARE DEPARTMENT CHIEF WELFARE OFFICER
Mrs Janeeta SOOPAL up to 03 October 2016

AG CHIEF WELFARE OFFICER
Mrs Goonwantee SEWPAL up to 31 March 2017

CHIEF WELFARE OFFICER
Mrs Roopmanee SUMBOO As from 03 April 2017

PRINCIPAL WELFARE OFFICER
Mrs Goonwantee SEWPAL

5.3 SETTING UP OF COMMITTEES
5.3.1 COUNCIL MEETING

Chairperson: His Worship the Mayor
Vice Chairperson: The Deputy Mayor

The Municipal Council is made up @0 elected councillors frorfive differentwards of the Town.

The Council is the policy making body of the Municipality. As reciitender Section 45 of th]
e

Local Government Act 201&s subsequently amended in 2QhB& Council meets as often as t
business may require and at leasteeverymonthin the Council Chamber for the formulation ¢

policies and examination of all mattemrfaining to the administration of the Town.

5.32 EXECUTIVE COMMITTEE

As per Section 48 of the Local Government Act 2011, the Executive Committee is responsi[Ie fe

the determination of applications for Outline Planning Permissions and Building andUsan
Permits and for the approval of the procurement of goods and services exceeding Rs100, O
08 September 2017.

00 a
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5.3.2.1 MEMBERS OF THE EXECUTIVE COMMITTEE
Period 01 July 2016 11 January2017

His Worship the Mayor Mr Atmaral@8ONOO

The Deputy Mayor Mrs Arlin&kOENIG

Councillor Mr Roobakrishe@ ANNOOSAMY PILLAY
Councillor Mr RajendrdSRAM

Councillor Mrs SoolekhdEPAUL RADDHOA
Councillor Mr KevinOOCHIT

Councillor Mr Guy EmmanuelROYLUKHO

Period 11 January 201730 June 2017

His Worship the Mayor Mr Atmaralt8ONOO

The Deputy MayoMrs Morganangi AYACANOU 18 January 2017- 28 June 2017
Councillor Mr RajendrdSRAM

Councillor Mrs SoolekhdEPAUL RADDHOA

Councillor Mr Guy EmmanuelROYLUKHO

Councillor Mrs Usha Koontee DeSOONDUR
CouncillorMr Eric Louis SALMINE

5.33 PROCUREMENT COMMITTEE

According tosection 160 of the Local Government Act 2011 the procurement of goods and se

shall be effected in accordance with the provisions of the Public Procurement Act.

rvice

Any procurement of goods and services by a local authority shall be determined by a Procyreme

Committee composed of
(a) The Chief Executive or his Deputy;
(b) The Financial Controller or his Deputy; and

(c) One senior officer in charge of a department othan that of thdministrationor the Finance,

and shall require the approval of the Executive Committee of the Council, where the total value

the procurement exceeds 100,000 rupees, or such amount as may be prescribed.

Page |12




The Procuremenbdbf goods, serees and works are carried out in strict compliance with
provisions of thePublic Procurement Act 2006 and subsequent directives issued by the Procu

Policy Office.

Bid Evaluation Committee are st up to evaluate bidsaccording to praleterminedevaluation

criteria

5.3.4 THE PUBLIC INFRASTRUCTURE COMMITTEE

Period 01 July 201611 January 2017

His Worship the Mayor Mr Atmarait8ONOO
The Deputy Mayor Mrs Arlin&KOENIG
Councillor Mr AshvinBUKHORY , Chairperson
Councillor Mr SiamSOOKUN, Vice-Chairperson
Councillor Mr NagerMOOTOOSAMY
Councillor Mr BallakisnalRAMANJOOLOO
Councillor Mr DooshianRAMLUCKHUN
Councillor Mr Guy EmmanuelROYLUKHO

Period February 201771 28 June 2017

His Worship the Mayor Mr Atmaral@8ONOO

The Deputy MayoMrs Morganangi AYACANOU 18 January 2017- 30 June 2017
Councillor Mr SiamSOOKUN-Chairperson

Councillor Mr EricSALMINE i Vice-Chairperson

Councillor Mr Ziyad Mohamme&OOMANY

Councillor Mrs ArlineKOENIG
Councillor Mr DooshianRAMLUCKHUN

Councillor Mrs Marie Claire MyrellSEVATHIANE -DANSANT

Councillor Mr Guy EmmanuéefROYLUKHO
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5.3.5 PUBLIC HEALTH COMMITTEE

Period 01 July 201611 January 2017
His Worship the Mayor Mr Atmaralf8ONOO

The Deputy Mayor Mrs Arlin&kOENIG

Councillor Mrs Purmil&EBENYDIN, Chairperson01 July 201630 December 2016
Councillor MrAbdus Sama@&GUNNY, Vice-Chairperson

Councillor Mrs MorgananghYACANOU

Councillor Mr Roobakrishne@ANNOOSAMY PILLAY

Councillor Mr BallakisnalRAMANJOOLOO

Councillor Mr DooshianRAMLUCKHUN

Councillor Mr SiamSOOKUN

Period February 7 28 June 2017

His Worship the Mayor Mr Atmaral@8ONOO

The Deputy Mayor Mrs Morganangi AYACANOU: 18 January 2017- 28 June 2017
Councillor Mrs Premil&GEERJANAN, Vice-Chairpersor{Chairperson as from April 2017)
Councillor Mr NagerMOOTOOSAMY, Vice-Chairperson as from April 2017

Councillor Mr Roobakrishne@GANNOOSAMY PILLAY

Councillor Mr VishnooGOPALOODOO (as from April 2017)

Councillor Mr BallakisnalRAMANJOOLOO

Councillor Mr DooshianRAMLUCKHUN

Councillor Mr SiamSOOKUN

5.3.6 WELFARE COMMITTEE
PERIOD 01 JULY 2a06JANUARY 2017

His Worship the Mayor Mr Atmaralt8ONOO

The Deputy Mayor Mrs Arlin&KOENIG

Councillor MrGuy EmmanueTROYLUKHO, Chairperson

Councillor MrsPremilaGEERJANAN, Vice-Chairperson

Councillor Mrs MorgananghYACANOU

Councillor MrBhogunsinghtCHIKHURI 01 July 2016- 07 November 2016
Councillor MrZiyad MohammedsOOMANY

Councillor Mrs Marie Claire MyrellSEVATHIANE -DANSANT

Councillor Mrs Usha Koontee DeSOONDUR
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PERIOD FEBRUARY 2017-28 JUNE 20T

His Worship the Mayor Mr Atmaram SONOO
The Deputy MayoMrs MorganangAYACANOU: 18 January 2027228 June 2017
Councillor MrGuy EmmanueTROYLUKHO, Chairperson
Councillor Mrs SoolekhdEPAUL RADDHOA , Vice-Chairperson
Councillor Mr AshvinBUKHORY
Councillor Mrs Premil&GEERJANAN
Councillor Mr KevinOCHIT
Councillor Mrs Usha Koontee DeSOONDUR
Councillor Mrs AlvinaRUGHOOPUTH (as from May 2017)
5.3.7 PERMITS AND BUSINESS MONITORING COMMITTEE
According to Section 115 of tHeocal Government Act 2011 a Permits and Business Monitoring
Committee shall consist of the following members
The Chief Executive or his representative as Chairperson
The Head of thefollowing department as member
a. Finance Department;
b. Land use an®lanning Department;
c. Public Infrastructure Department; and
d

. Public Health Departmemt the local authority or their representatives.

The Local Government Act 2011 as amended by [Act No. 18 of 2016] has reviewed the constijutior

of the Permits and Busines®nitoring Committee to determine applications for Building and Lar
Use Permits and which now consists as follows:

(@)  The Mayor or Deputy Mayor who shall be the chairperson;

(b) 4 councillors, to be designated by the chairperson;

(c) the Chief Executiveand

(d)  the heads of the Land Use and Planning, Public Infrastructure and Public Health Depar

of the local authority.
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6.0 REMUNERATION OF COUNCILLORS
As per the provisions of the Local Government (Remuneration of Councillors) Regulatighs

effective as fronl® January 208, monthly remuneration/allowancesid tothe Mayor, the Deputy

Mayor and Councillors are as follows:

Councillors as per | Monthly remuneration paid tt Monthly Monthly transport
functions occupied | Councillors as per Locg telephone Allowance

Government (Remuneratiq allowance
of Councillors) Regulation] issued as
2013 Reviewed after PRE prepaid

report 2013 cards

|\/|ay0r RS$,575 RSZ,OOO RSlB,OOOis petrol allowance
2 Deputy Mayor R<21,475 Rs1,500 | Rs10.30/km mileage
allowance covering

3 Councillors who are Rs14,050 Rs1,000 from residence to
members of the Town Hall (to attend

Executive Committee Council and other

4 Councillors Rs11,970 Rs500 meetings)

7.0 Corporate Governance

Corporate governance is about doing the right things in the rightwialgt ensuring that decisions

are taken in a robust and fair manner and in line with exitding andregulationswhilst promoting

201

high standard of transparenciyhe Council has applied the rule of corporate governance in ajl its

undertakings

7.1 ETHICS AND INTEGRITY
All employees are aware and are regularly reminded that they should abide to the etbitesahd

conductof public officials. There is a strong and viable organisational environment that reinf

DICEe:

and encourages the ethical and responsible conduct of employees which are supported by struct

and processes put in place

7.2EFFICIENT INTERNAL AUDIT

The internal audit function provides a good degree of internal assurance in relation to proces

systems. It ensures the completeness, accuracy and reliability of financial and operational pro

An annual audit programme was worked out at the sfahe financialyear tocover a widearray of

SES

CESS.

activities of the Council strictly adhering to the relevant guidelines, best practices, regulatiops ar

procedures with special focus on inherent risk areas.
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7.3REPORTING AND DISCLOSURE

There is regular ahinformative reporting, both internally and externally, which is arpgglisite for
operational effectiveness. All issues regarding the organization are brought to the attention

Council in a timely manner and all relevant information is presantactlear and concise manner.

of t

Financial and noifinancial performance and other accountability information are also reporté¢d to

the Council on a regular basis.

Meetings of the Council are held in public, there is thus a high level of transparencyptlice

and compliance with laws and regulations governingvtbeicipal Council.

7.4  EFFICIENT INTERNAL CONTROL

There is an effective internal control system acting on operations which is reflected by an elabore

reporting to enhance transparency andountability.

7.5 BUDGETING, FINANCIAL MA NAGEMENT PERFORMANCE MEASUREMENT

The Council has according to the Local Government Act 2&tablished an annuakPormance
BasedBudgeting process, indicating clearly how the resources allocated will be usdithkingsto
measurable objectives encouraging a clearer vision, enabling proper forward planning to tak

and facilitating the best longéerm use of resources.

To ensure efficient and effective use of resources, relevant financial affthaocial performance
measures have been established to measure the Key Performance Indicators (KPIs) which [
useful management and accountability tool, to ensure and demonstrate the efitiefieetive use

of resources.

7.6 EXTERNAL AUDIT

e ple

rovic

The accountsfahe Council are audited each year by the National Audit Office. Much care is given

by Managemento follow the recommendations made tire Management Lettewith a view to

enhaning efficiency and effectiveness
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8.0 THREATS AND CHALLENGES

Local government is in the front line of service delivery. Citizens have become more and more
demanding and necessary resources are required to provide services and facilities to their

satisfaction

8.1 THREATS

The Municipal Council plans for and provides amongghers several services and facilities o
inhabitants of theown. With the available human and financial resources, the Council has tried to

the best of its capability to give people better quality and improved services to its inhabitants.

The Councilhas a team of dedicated experienced and +skilted personnel who strive to better the
quality of service provided to the public within the available means. There is good injerna

communication within the organization

8.1 CHALLENGES

Arrears of Revenue

Recovery of arrears is cumbersome and time consumintpdue
€) Lack of timely information on change of ownership
(b) Debts are time barred hence resulting from loss of revenue
(c) Lengthy and costly procedures through private attorneys

(d) Clearances and certificateeano longer required for transfer of properties

Capital Expenditure
Drains

The provision of drains in the township is a major concern for both the Council and the Goverrimen
A drainage system project is being implemented through funding from the Ib&restructure Fund
and National Development Unit.

Services

It is a challenge for the Council to maximize satisfaction of citizen by providing an efficient service
and attending to complaints within 48 hrs. Hence an information and Service Centre hset bper
for that purpose.

A citizen charter has been set up for thatpose. Th&lunicipal website has been enhanced to

facilitate communication with the citizens.
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8.2.1FINANCIAL CONSTRAINT

Thetotal grant in aid formula does not reflect the real neédse Council andhave tobe reviewed

Council will have to be reviewed to allow for a more realistic funding of municipal services

includeamongsbthers:-

T
)l

= =4 4 A4 -5 -2

the level and volume of services being provided to the inhabitants;

proper maintenance of asseut at the disposal of the Council by the NDU
other funding agencies

the surface of the administrative area

the commercial base of the area

good governance rating of the Local Authority

the real staffing requirements of the Council.

Adequate humaresource planning and budgeting

Emphasis need to be made more and mordraning to enable the humar
resource of the Council not only to keep abreast with changes but also to in

their knowledgeand competend® meet the challenges facing local gowaent

8.2.2STRENGTHS

1. The Council isheactd by a dedicated teaoonsisting ofthe Mayor, Deputy Mayor anc

councillors who takes decision and makes policies for the welfare and betterment of t

of residents of the town.

and

or

Creas

ne lif

2. Quatre Bornes is a fastoving and modern town growing mostly in height and there has bheen

in recent years a major increase in commercial development with the setting up of the

city at Ebene.

3. Quatre Bornes Market is also well known for its fairs and mostihaherdasherfairs of

Thursdays and Sundayshich attracts not oyl Mauritians but also tourists.

4. The town is strategically located

8.2.3WEAKNESSES

cyb

Our weaknesses are mostly related to the lack of staff and finance. With the available financi

resources,it is difficult to meet the increasing demand for infrastructure and environr

maintenance requirements. We have more @@hnew developments in the town every year &

this puts additional pressure on our services.

nent
nd
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1. Several acant postare not beig filled thus this may have a negative impact on the servjces
provided to inhabitants

2. Staff mobility within Councils

3. Traffic jamsmore specifically in the morning and afternaorthe town centre

8.2.40PPORTUNITIES
1. The town is expanding and is attragtimore and more residents and investors.

2. The Ebene Cybercity is located within the township

3. New roadsnetwork andmore specifically the Terre Rouge Verdun Link road extension |has
made Quatre Bornes more accessible to both the Northern and Easterntgaislaht.

4. Use of framework agreements to minimise procuring cost of certain goods

5. Composting and segregation of waste to reduce load of wastes transported to landfill station

6. The sewerage worksn the town is reaching completiaand has thusmprove sanitation

within the township

8.2.5THREATS
Reduction in thgrantsprovided to the Council by the Central Government.

Proliferation of illegahawkers irthe township
Traffic jams and absence of parking spdeedities within thetownship.

> LN =

Increase oprices which may affect our cost structure.
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9.0 STRATEGIC NOTE

9.1 MAJOR ACHIEVEMENTS FOR FINANCIAL YEAR 20162017

Description (Rs)
1. | Construction of drains within the township 33,500,000.00
2. | Construction of New Roads 5,000,000.00
3. | Resurfacing of Roads 5,000,000.00
4. | Provision of Hand Rail at BelRose 216,000.00
9 | Supply and fixing ddtreet Name Platewithin the township 528,000.00
10 | Provision of artificialurfing at Pere LavalChildren Playground 500,000.00
11 | Provision of artificialurfing at PalmaChildren Playground 500,000.00
13 | Vertical Extension at ollier wellness centre 1,300,000.00

14 Construction of blockwall and chainlink fencing at football ground &

La Seringue Avenue, Palma 1,825,000.00
15 | Lighting of football ground at La Sering@alma 1,840,272.0Q
16 | Construction of covered gradin at Palma Football ground 1,500,000.00Q

Design,supply and fixing of new panel fence to replace existing

17 damaged fencing at RieenceKennedy Football ground

1,500,000.00

18 | Covering of Quatre Bornes Market Faithase 1 6,900,000.00

TOTAL 60,109,272.0C

9.2MAJOR SERVICES PROVIDED

OPERATIONAL AND SERVICE DELIVERY PLAN

There are five programmes under BiegrammeBased Budget asllows:

Programme 1:Policy and Management of the Council

PROGRAMME: 1- Policy and Management of the Council
T I mpl ementation of Council s deci sions.
1 Delivery of Programmes as laid down in the Programiased Budget.

1 Collection of revenue including agmes
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Programme 2: Provision and Maintenance of Community Based Amenities
1 Construction and maintenance of adassified roads.
1 Construction and maintenance of drains.
1 Installation and maintenance of Street lighting points.
1 Road marking and replacing andhintaining traffic signs.
1 Maintenance of Council's assets e.g buildings, sports infrastructure, etc.
1 Implementation of key infrastructure
Programme 3:Devel opment control within the Coungi
1 Issue of building and land use permits
1 Dissemination taitizens of guidelines relating to issue of permits.
1 Ex Post Control
Programme4 Sound and Healthy Conditions in thle
1 Refuse collection and their disposal.
1 Cleaning of public places including bare lands.
1 Rodent and pest control.
1 InformationEducation and Communication (IEC)campaigns to local community
Programme 5 Promotion of Sports, Welfare, Education and Cultural Development
1 Organisation of Cultural and Social activities
Organisation of Sports activities and support to sports clubs.
Support to other clubs and associations.

1

1

1 Managing pre primary schools.

1 Provision of educational, IT and literary and other facilities
1

Consolidation of centralised and decentralised library facilities

9.2.1PROGRAMME: 1 - POLICY AND MANAGEMENT OF THE COUNCIL

Priority objectives for this programme
1 Ensure that Municipal services are provided to the satisfaction of citizens
1 Ensure that resources allocated to Departments are used in a judiciously.
T Ensure that Council 6s enehtadeithie the famesvork obthemu |
Local Government Act and other laws.
Exercise sound administrative and financial control.

Close monitoring of expenditure.
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9.2.1.1 ADMINISTRATION DEPARTMENT

The Administration Department is the nerve centre of thdunicipal Council and has as prime

2

responsibility to coordinate activities of the different departments of the Council as well as exercis

administrative and financial control with a view to ensuring efficiemtigctivenessproductivity

and sound finanal management.

Being the secretariat of the Council, the Administration Department implements all decisions

take

by theCounciland ensures that all meetings are held within the prescribed delay as requiredIy lay

The Chief Executive is the head of th@ministration and is assisted by one Deputy Chief Exec
and two Assistant Chief Executives in the carrying out of his duties.

The Administration Department comprises the following sections:

The Human Resources Management Section
Committee Section

Internal Audit Section

Information Technology Section

Registry

Receptionist and complaint section

Library Section

= 4 4 -4 -5 -5 -3 -2

Legal Section

9.2.1.2MANAGING OUR HUMAN RESOURCES

The Human Resource Management Section plays a vital role as the Council relies anaits

resources to ensure the most efficient and effective delivery of services to the inhabitants.

The Human Resource Section also deals amongst others with all industrial relation, staff dis
appointments and r et i r e meordancedo the Cetevant taws a8 well

regulations in force.

It also caters for the training needs of employees as well as looks into the Health and
requirements of different grades of workers during theirtdaday activities as stipulated ithe

Occupation Safety and Health Act.

ive

hu

Ciplin

gsm

Safe
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GENDER

There were654 male employees aniil4 female employees in post on the establishment of

Council as adune 2016

female
15%

List of officers appointed as from 01 July 2016 to 30 June 2017

Post

Number

Planning Assistant

Attendant/Senior Attendant

Chief Welfare Officer

Assistant IT

Automobile Electrician

Word Processing Operator

Committee Clerk(Roster)

Burial Ground Attendant( Roster)

Handy Worker Special Class

Handy Worker

NRRRNR R R W

Refusecollector

[ERN
\l

General worker

Civil Engineer

Senior Welfare Officer

Driver( Heavy Mechanical Unit)

O | | Ol

9.2.1.3 LIBRARY SECTION

The library provides services tbe inhabitants of the town ate Simone deBeauvoir library

(Town Hall), he SSBMédiath@ue at Belle Rosehé Sodnac Branch Library, and six Reading

points situatect Bassin, Berthaud, Résidence Kennedy, Résidence Pére Laval and Palma.
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The services providkto the inhabitants of the tovame adollows: -

1 Lending (Books and Periczhls)

)l
)l
T
1

Chil drends Library,
Reference and Mauritiana,
Reading of Magazines and newspapers,

Internet facilities (Internet access, scan, printing)internet is free at the Sodnac

Branch Library (collaboration of ICTA)

1 Photocopying facilities.

The statistics for period 1 July 2016 to 30 June 2017 for the library section is listed

hereunder
1 Number of users 9564
2 No. of subscribers (active) 4317
3 No. of new Subscriptions 474
4 No. of periodicals received / processed 3404

ACTIVITIES ORGANISED BY THE LIBRARY SECTION PERIOD JANUARY 2016 TO

JUNE 2016

Date

Activities organized during School Holidays

30 July 2016 & 4
September 2016, 23
& 26 November 2016

Storyt el | i ng hour, face painti ng(

|l es enfant s o6, and Fil mshow fo

1 September 2016

Mini exhibition on Annular Solar eclipse

National Day Celebrations 2017

15 March 2017

Inter-college quiz competition for Niahal day Celebrations

16 March 2017

Quiz competition for Primary schools of the town in collaboration

with Malartic Senior Citizen Association

22 March 2017

Activity for Municipal Kindergartens

La Journée Internationale de la Francophonie

29 April 2017 Concours doéorthographe pour |
World Book & Copyright Day 2017
4-7 May 2017 Participation of the Municipal Library at the World Book Day

Festival organised by the National Library
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Internet Facilities

22 Juneg017

Launching of Internet Corner at Cardinal Jean Margeot Municipal

Social Hall, St Jean

Activities during school Holidays (storytelling, atelier de peinture, face painting, filmshow)
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National Day Celebrations 2017 (Quompetition for Grade 6 and Grade 11; Activities for Municipal

Kindergartens)
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La Journée Internationale de la Francophonie 2017
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Launching of Internet Corner at Cardinal Jean Margéot Municipal Social Hall, St Jean

9.2.1.4 COMMITTEE SECTION

NUMBER OF COMMITTEES HELD FOR FINANCIAL YEAR 2016/2017

SN Committee Number
1. Council Meeting/special Council meeting 16
2. Executive Committee 23
3. Permits & Business Monitoring Committee 39
4. Public Health Committee 11
5. Public Infrastructure Committee 10
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6. Welfare Committee 12

7. Local Disaster Risk Reduction & Management 8
Committee

8. Management Meetings 6

9. Other Meetings 25

m Seriesl

9.2.1.5 FINANCE DEPARTMENT
The Finance Department is responsible amongst others for:

9 the collection of all revenues accruing to the Council and for effecting all payments including

salaries to its employees
1 effecting all purchases of the Council

1 preparing the yearly Estimates and yearly Financial Statements for submission to the Minist

and the Audit Department respectively

91 the overall financial administration of the Municipal Council and providing financial advice,

financial information and exercises financial control on all financial transactions

There are three sections in fhi@ance Department:

9 Establishment Payroll

1 Income

1 Expenditure

The activities of théunicipal Council are financed from:

Page |30




1 Grantin Aid
9 Own source of revenue

9.21.6 GRANT IN AID

An amount of R£65,910,00thas been received as grant in aid from the @oaent for Financial
year 2016/2017 to meet part of the recurrent expenditure of the Council which represents 68% of 1

total revenue.

Other Sources
of revenue
32%

Grant in Aid

68%

9.2.1.7 OTHER SOURCES OF REVENUE

The main sources of revenue of the Council come from trade fees from economic operators,

Rate, rentals, fees from markets, fairs and BLP fees.

Building and Other Income
4%

Land Use

Permits
OM

0% 0%

0%,

Trade Fees
22%
0,
e Rentals
Investment
Income
0% 9%

9.2.1.8 CLASSIFIED
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